Organizing Plan and Tool Kit

for

Suggested Tax Day Actions at US Post Offices

PLEASE NOTE: You are heartily encouraged to go to our website for additional help as you are planning, organizing and preparing for your action, where you will find lots of great printables and other valuable “how to” resources: http://www.usuncut.org/ 
Theme

Tax-Cheaters “Go Postal” Costume Party 

Primary Target

General Electric Corporation

Summary Description

Participants will don costumes that are consistent with the theme and our message to capture the attention of and to entertain and inform (via a visual presentation and flier distribution) traffic-trapped, last-minute taxpayers – and, perhaps, an even broader audience via local broadcast media outlets (who often cover this annual ritual live) – that we pay our taxes and so should tax-cheating corporations!

Suggested banner message (doesn’t need to be fancy; a roll of “butcher paper” and poster paint will do):

WE’RE GE & WE’RE CELEBRATING BECAUSE WE MADE

 $14.2 BILLION LAST YEAR & PAID NO US INCOME TAX.

H O W   A B O U T   Y O U ?

Featuring many possible “special guests.”  Here are just a few that you may wish to invite to your party.

· A dancing/partying GE refrigerator
 rejoicing/celebrating its big tax refund windfall on tax day

· A “homeless-looking” guy/gal, holding a sign with the GE logo on it saying: "Will work for tax rebates"

· Champagne Swilling GE “Executive Types (“GE Executive” label recommended”
)

· GE “Idea Wo/men”
 (“GE Executive” label recommended
);

· Get creative and come up with your own ideas. 

Tip: If you can manage it, consider offering a reasonably priced prize for best costume.  (You may want to pass around the proverbial hat and ask everyone to pitch in a few dollars to help cover this and other out-of-pocket costs that you incur in connection with setting up this action).

Tip:  Please make a special point to discourage participants from showing up in law enforcement themed costumes.

Tip: Encourage participants to bring acoustical instruments with them and to make a little music while you are there. 

Step-by-Step Instructions
· First, decide if the venue is the right “fit” for you.

·  The Most Significant Benefits:

· If you do your homework and both time your action and select your target location right:

· You will likely have a vastly increased chance of getting your message in front of a possibly substantial television audience than is likely to be the case with an action carried out most anywhere else that day, and;

· You will have an opportunity to deliver your message to a steady stream of taxpayers that are uniquely focused on the issue that our message is built upon and who  – at the time you will be engaging them – will likely also be primed to view your message as especially meaningful.

· The Biggest Drawbacks:

· Staging actions at the Post Office on Tax Day is not exactly “cutting edge,” so you may be less interesting to the press and the public because your choice of venue will likely place your protest in the same location as countless others that have come before you.

· There is a reasonably good chance that Tea Partiers will also be staging actions at Post Offices again this year and you may, therefore, cross paths with protestors from that group and/or possibly others, which might: a) draw attention away from your efforts to get our message out; b) lead your audience to confuse your group with the Tea Party and, therefore, perhaps misunderstand your purpose and your message completely, and/or; c) become a potential source of conflict. (The possibility of this being a problem is pretty remote, of course, and – as long as you keep cool heads about you – can be avoided altogether.)

· Do Your Homework
· Find the Post Office locations in your area that will be offering extended hours on Tax Day this year. (You can find this information quickly and easily be going to: http://www.usps.com/communications/newsroom/localnews.htm, then clicking on your state’s name and after that linked page opens, finding and clicking on the link that reads something like: “Select Post Offices to Offer Extended Hours for Tax Filers”.)

· Do an Internet search for sample video clips of last year’s “on the scene” coverage by the media outlets in your area to determine where and when (was it, for example, during the 6:00PM or the 11:30PM broadcast window?) that was captured.  There is a very good chance the coverage will follow a similar pattern again this year.
· Select the Most Promising Venue & Timeframe
· Using the information you just gathered, select the time and branch location for your action that appears most likely to receive media attention.

· Promote Your Action
· Post your action to the US Uncut website (go to http://www.usuncut.org/actions and select “list an action”).

· If you are a Facebook user, create a “Facebook Event” to additionally promote your action. (Note: This can be done via a link located on the “list an action” page cited above.) 

· Prepare a press release about your event using the template and instructions for this that are located amongst the pages that follow and distribute that widely to local media outlets as soon as you possibly can.

· Email invitations to your friends.

· Create a flier announcing your action and post hard copies of that to bulletin boards that are physically located in your community and digital versions to virtual (online) bulletin boards, as well.

· Reach out to groups in your area that are likely to have lots of like-minded members and ask them to additionally promote it to their members. Get creative and come up with additional ideas of your own to get the word out to even more folks who might have an interest in joining in. 

· Advance Preparation
· In the days leading up to the event, you should:

· Personally visit the event venue and familiarize yourself with its idiosyncrasies.  Do your best to identify any environmental characteristics that might be uniquely advantageous or potentially problematic and plan accordingly for the day of the event.

· Begin gathering or preparing the materials and resources that you will need to have with you on the day of the event, which – depending somewhat on the size and complexity of your action -- will likely need to include most or all of the following (and many of which can be found at http://www.usuncut.org/actions/materials):

· Signs, Banners, Flags
· Day of leaflet
· Sound System
· Bullhorns and batteries
· Sign In Sheets, clip boards, pens
· Noisemakers, whistles, drums
· Visual props and/or costumes appropriate to your action
· Legal instructions (http://www.aclunc.org/issues/freedom_of_press_and_speech/asset_upload_file647_8880.pdf)
· Chant sheets
· Cameras, film
· Food, drinks
· Transportation (busses, vans, cars) & routes for drivers
· Set Up crew
· Clean up crew
· Security arm bands
· Day of Press packets
· Communication equipment (radios, phones)
· A couple of days before the action, “message” a reminder to your Facebook event guests and to everyone whom you invited by email, and;

· Check in with all of the volunteers that you have lined up to help you stage the event. Verify with them what they will be doing the day of the event and when they need to arrive. 

· Go
· Allow plenty of time to get to your action’s venue and plan to be there at least fifteen minutes before you have asked everybody else to arrive.
· While You’re There 

· Brief your volunteers and have them take their assigned posts.
· When participants begin to arrive, greet them, thank them for coming, and ask them to “sign in” (a printable sheet that is designed for this purpose can be found amongst the pages that follow).  Brief them all as to your plans for the action.  Introduce them to your volunteers, and field any questions they may have.
· Get started.
· Once It’s All Over
· Debrief and thank everyone for coming
· Activate your clean up crew.
· Congratulate yourself for a job well done!
If You Still Have Questions or Need More Help

Please contact Joanne Gifford at USUncutCA@gmail.com or (707) 758-1699.

GE LOGO

[image: image1.jpg]



LIGHT BULB GRAPHIC
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(Cut at dotted lines)
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GE EXECUTIVE
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INSTRUCTIONS FOR USING PRESS RELEASE:

Hey! 

Putting together a strong press release is critical to getting the media to cover your US Uncut event. We whipped up a modular press release you can use for your event by filling in certain information, indicated in [brackets]. 

You don’t have to use this release, but you might find it useful if you’ve never written one before. 

Here’s how to finish and send your press release:

1. Fill in the information below, filling in the targeted corporation for [TARGET], your city for [LOCATION], your state for [STATE], etc.

2. Remember to fill in contact information for yourself – or for someone who can talk to the press and will be at the action.

3. Save a copy to your hard drive.

4. Check local newspaper, radio and TV station websites for the email address of reporters who might cover your event, AS WELL AS the email address for the news desk (different publications might call it different things – look for the editor’s email, or any general news-related email address). 

5. Email your press release, with the text in the body of the email and as an attachment. 

6. Call to follow up! Call the outlet, ask to be transferred to the news desk (or whoever you emailed) - confirm that they got the release, ask if they have any questions and if they’ll be able to cover the event. 

7. Print extra press releases and bring them to the event to hand out to any reporters who make it out.
MEDIA ADVISORY

Contact: YourNameHere | (XXX)XXX-XXXX | xxxxxxxxxx@xxx.xxx 

"I pay my taxes. Why doesn't [Insert Your Targeted Corporation’s Name Here]?" ask citizens as they plan Tax Day action at local [insert location here].

[LOCATION] Uncut Joins Growing Movement to Make Corporate Tax Dodgers Pay Up
A group of concerned citizens from [insert location here] are joining US Uncut groups in more than 50 U.S. cities, with a planned protest at the local [Insert Your Targeted Corporation’s Name Here] branch on [DATE OF ACTION], to make the connection between corporate tax dodging and the budget cuts in [STATE]. 

Members of [LOCATION] Uncut will confront [TARGET] over their failure to pay their fair share while citizens of [STATE] suffer huge budget cuts at both the federal and state levels. Inspired by national and international protests to hold corporate tax cheats accountable, the protest will creatively call out [TARGET] for contributing to budget cuts.

Corporate tax cheats are bankrupting America, and [CORPORATE TARGET NAME] is one of America’s worst offenders. Many of America’s largest corporations are making profits in America but barely paying taxes – if at all – due to overseas tax haven abuse and other tax loopholes. {LOCATION] Uncut is a group of citizens who pay their fair share, organized to show corporate tax cheats that there will be consequences for their actions. 
KEY FACTS: 

• Offshore tax havens cost U.S. taxpayers $100 billion per year. That shortfall costs the average taxpayer $500 a year. (U.S. Senate subcommittee on investigations)

• Two-thirds of US corporations paid no federal income taxes at some point between 1998 and 2005. (Government Accountability Office)
• States collectively face another $100 billion budget gap for FY 2012.  Over the next decade, President Obama has proposed nearly $1 trillion in social program cuts; House Republicans recently unveiled a plan to slash $4 trillion, with cuts largely to social safety nets such as Medicare and education. [Center for Budget and Policy Priorities, New York Times]

WHAT: [Describe your action here, such as “Sit-in” style protest at the (Insert Targeted Corporation’s Name Here) branch in (Insert Location here)

WHEN: [Insert Day, Date of Action Here] 

WHERE: [Insert address of specific location where your action will take place] 

WHO: US Uncut [Insert your “Chapter” Location here] 

SIGN-IN SHEET
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	US Uncut

No cuts until corporate tax cheats pay up.


Name










Email
______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________
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______________________________________

______________________________________

______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
Print this page and then glue it to a piece of stiff cardboard and cut it out, then poke three small holes in the cutout where indicated.  Thread small gauge wire through each hole and then attach wire to stiff headband, (the wider the better) positioning the cutout so that it “stands up” on the wearer’s head.  Twist wire to tighten and stabilize cutout as positioned.








Poke another hole here.





Poke one hole here.





And another hole here.








� Paint a large cardboard box white and decorate it to look like a refrigerator (be sure to include the GE logo!) and cut a hole in the top and two holes in the sides for head and arms, respectively, and cut away bottom flaps completely.  Wear over tights and a leotard. 


� Print the page that reads “GE EXECUTIVE” that is located on a later page in this document.  Attach to clothing with safety pins.


� Print the light bulb graphic located on a later page in this document. Glue it to a piece of stiff cardboard and cut it out, then poke three small holes in the cutout where indicated.  Thread small gauge wire through each hole and then attach wire to stiff headband, (the wider the better) positioning the cutout so that it “stands up” on the wearer’s head.  Twist wire to tighten and stabilize cutout as positioned.


� Print the page that reads “GE EXECUTIVE” that is located on a later page in this document.  Attach to clothing with safety pins.





